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MEMORANDUM FOR: All NIOs and PP 


SUBJECT : Crisis Management Support 


Attached is a memo prepared by Mr. Heyman, Chief, CIA 
Operations Center, which is of interest to all of us. His 
view of the role of the NIOs in relation to a Crisis Task 
Force coincides with mine and, I believe, each of yours..:>An 
addition which I will suggest to him is one further NIO 
responsibility, time permitting -- that of reviewing the 
draft situation report to ensure that it answers the 
guidance provided by the NIO as an outgrowth of the WSAG 
deliberations and does not fly in the face of sensitive 
information that the NIO may possess. Under no circumstances 
would the NIO be allowed to become a bottleneck -- if the 
NIO or Assistant could not review the draft in a reasonable 
time, it would go as approved by the Task Force Supervisor. 
Experience has proven that such a review is important and 
vital in closing the loop to ensure that WSAG or any other 


senior group is being adequately supported by intelligence. 


STA 


George A. Carver, Jr. 
Deputy for National Intelligence Officers 


Attachment 
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